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Why ?



C L I M A T E  A C T I O N  &  A D A P T A T I O N  P L A N

Climate Action & Adaptation Plan 
Objective

Identify pragmatic, fiscally responsible actions for local 
municipalities to consider in order to:

• mitigate the region’s contribution to greenhouse gas 
(GHG) emissions and

• adapt to changing climate conditions.
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Climate Action and Adaptation Plan Process

Inventory 
Emissions

Establish 
Targets

Conduct 
Vulnerability 
Assessment

Prioritize 
Actions

Develop 
Action Plan

Implement 
Plan

Monitor/ 
Evaluate 
Progress • Identify current 

sustainability practices

• Research best practices

• Stakeholder engagement

• Public Outreach

• Collaboration efforts

• Prioritization

• Financial resources

• Local and Regional Action



Centre Region’s 2016 
Emissions Profile



Forecasted Impact of CAAP Actions
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CLIMATE 
VULNERABILITIES 
& ADAPTATION



Public Engagement

Climate 
Action and 
Adaption 

Plan

Stakeholder 
input

Municipal 
input

Public input

• Region’s authorities
• Utilities
• PennDOT
• Penn State Extension
• Centre Co Farmland Trust
• ClearWater Conservancy
• Trout Unlimited
• PA Fish & Boat
• Keystone Water 

Resources Center

• Residents 
• Businesses
• Centre Sustains
• Survey
• Climate Forum

• Public Works
• CRPC
• SCB Sustainability 

Committee 

• Ferg Climate Action Committee
• SCB Transpo Commission
• Ferg Twp Tree Commission

70 subject matter experts

150 forum attendees

1,826 survey responses

20 unique organizations



https://www.crcog.net/sustain-survey



Forum: Addressing Climate 
Impacts in the Centre Region

• Shift from reacting to disasters to 
pro-active

• Time to act is now
• Both top down and bottom-up 

efforts
• Range of climate actions
• Unified approaches
• Education and outreach is critical
• Equity, affordability and justice
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https://www.crcog.net/climate-forum



Community Conversations
• Promote an understanding

• Build broader ownership

• Guide decision making and 
prioritization

• Enhance community readiness & 
resilience

C L I M A T E  A C T I O N  &  A D A P T A T I O N  P L A N



Co-Benefits of 
Climate Action

Creating jobs and economic prosperity

Advancing Social Equity

Fostering Resources Security

Improving Public Health & 
Local Environmental Quality
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Guiding Principles

1. Local Leadership

2. Partnerships 

3. Social Equity

4. Resilience and Climate 
Preparation

SPPA Working Group

Centre Region Ready Green Infrastructure

Conservation Partnerships



Climate Action and Adaptation 
Goals and Objectives
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Climate Action and Adaptation 
Goals and Objectives

Climate Action and Adaptation 
Goals and Objectives



Implementation of CAAP – Phase 1

1. Municipal Operations

• Energy Management Plan
• Sustainable landscaping 
• New buildings – high performance 

standard
• Renewable energy goals
• Bicycle friendly business
• Commuting programs
• Emergency preparedness (climate)

2. Education, Incentives – Partnerships

3. Define Priority Actions
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Climate Action and Adaptation Plan Process

Inventory 
Emissions

Establish 
Targets

Conduct 
Vulnerability 
Assessment

Prioritize 
Actions

Develop 
Action Plan

Implement 
Plan

Monitor/ 
Evaluate 
Progress • Identify current 

sustainability practices

• Research best practices

• Stakeholder engagement

• Public Outreach

• Collaboration efforts

• Public Outreach

• Prioritization

• Financial resources

• Local and Regional Action



Climate 
Action and 
Adaptation 

Plan

https://www.crcog.net/caap

C L I M A T E  A C T I O N  &  A D A P T A T I O N  P L A N

https://www.crcog.net/caap


THANK YOU!

P a me l a  A da ms
p a d a m s @ c r c o g . n e t

c en t r er eg i o n a l p l a n n i n g
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