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Ferguson Township 

RPOS Plan Update - Board of Supervisors & Parks Committee Joint Workshop 

 

Date:   July 12, 2022 

Purpose:  RPOS Plan Updates Activities & Exercises 

Objectives:  Get direct input from Board of Supervisors and Parks Committee members on key 

aspects, goals and outcomes for the RPOS Plan and Parks Master Site Plans 

Team Members: Tracy Strickland (tstrickland@hrg-inc.com)  

   Josh Clark (jyetterclark@hrg-inc.com)  

 

Agenda Items: 

• Welcome & Introduction 

• Exercise #1 – Mission Statement 

o What do you hope to achieve with the RPOS Plan Update? 

o Review examples of Mission Statements and select/create one for Ferguson Township 

• Exercise #2 – RPOS Plan Purpose & Goals 

o What are the Plan’s main Goals for the next 10-15 years? 

o Review 2009 RPOS Goals & Objectives, compare with other recent examples, and 

develop a fresh list for Ferguson Township 

• 3 pm – Break 

• Exercise #3 – Park Identity and Active vs. Passive Recreation 

o Do all parks need a base definition and identical amenities, or can they differ, and how? 

o Do all parks need a balance (or better balance) of Active vs. Passive Recreation options?  

• Exercise #4 – Master Site Plan discussions for Fairbrook Park and Greenbriar-Saybrook Park 

o S.W.O.T. Analysis of both parks followed by discussion of key design options and 

opportunities 

• If Time Permits - RPOS Plan Recommendations review 

o Discuss 2009 RPOS Plan recommendations and identify: 

▪ Which ones were accomplished? 

▪ Which ones were not accomplished and why not? 

▪ Any new recommendations emerging from Survey results, Committee input, etc.? 
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