
 

 

BOARD OF SUPERVISORS 

Monthly Work Session Agenda 

Tuesday June 14, 2022 

2:00 p.m. 

MEETING PARTICIPANT OPTIONS 

VIRTUAL:        IN-PERSON: 
Join Zoom Meeting Link:      Ferguson Township Municipal Building 
https://us02web.zoom.us/j/88010397783    Main Meeting Room 
MEETING ID: 880 1039 7783      3147 Research Drive 
Zoom Access Instructions    State College, PA 16801 
____________________________________________________________________________________ 

I. CALL TO ORDER 
 

II. CITIZEN’S INPUT 
 
III. UNFINISHED BUSINESS  

 

1. DISCUSSION ON FERGUSON TOWNSHIP PRIORITIZATION OF POLICY INITIATIVES AND 
WORK TASKS          25 minutes 
Centrice Martin, Township Manager 
 

Narrative 
Staff proposes that the Board of Supervisors discuss and consider a prioritization of 
policy initiatives and work tasks to help inform a Township-wide work plan in an effort to 
help balance competing priorities. The Board is asked to identify and discuss policy 
initiatives, projects, and work tasks that are outstanding as staff takes notes to create a 
list of ongoing and outstanding items. At a future meeting the Board will be asked to 
engage in a prioritization exercise to rank the items using the criterion that staff will 
propose to help guide the effort. 

 

Staff Recommendation 
That the Board of Supervisors discuss the prioritization of policy initiatives and work tasks.  

 

2. STATUS UPDATE ON STRATEGIC PLAN 
 

Narrative 
Staff continues to work on the Strategic Plan for the prefinal draft to be presented to the 
Board of Supervisors. Staff will have a redlined draft for the Board to receive at the 
Regular Meeting scheduled for June 21, 2022.  
 

Staff Recommendation   
That the Board of Supervisors receive the status update on the strategic plan.  

https://www.twp.ferguson.pa.us/administration/pages/zoom-instructions
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IV. CALENDAR ITEMS – June 

a. Juneteenth Observed – Township Administrative offices closed, June 20 
b. Ferguson Township Upcoming Meetings 

1. Tree Commission, June 21  
2. Pine Grove Mills Small Area Advisory Committee, June 23 
3. Planning Commission, June 27 
 

V. ADJOURNMENT 
 
 
 


